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Foreword by the Chairperson 

The Afrikaanse Taalmuseum en Monument's (ATM) strategic plan 2025–2030 is guided by the institution's vision and 
mission and is aligned with the Department of Sports, Arts, and Culture's (DSAC) strategic goals, chief among them being 
the promotion of social cohesion and nation-building. 
 
The ATM strives to be an inclusive and transformative organisation at all times. It does this by developing and preserving 
its collections as well as by creating and presenting its programmes, which is made up of events and activities that are 
both educational and cultural. Additionally, it will concentrate on creating successful fundraising plans, acquiring 
additional strategic partners, and expanding the audience through innovative communication techniques. Building 
capacity and developing the skill set of its staff, presenting thoughtful, pertinent, and inclusive programmes, transforming 
its collections and exhibitions continuously, and tackling the increasingly difficult task of maintaining and, when 
necessary, expanding its current facilities are some of the ATM's strategic focal areas. 
 
The ATM will continue to expand and build its collection over the period 2025–2030. Through research, it will use this 
collection to draw attention to the different obscured or quietened histories of the Afrikaans language. Over the next five 
years, research into those Afrikaans dialects will remain a top priority. Research into Afrikaans' marginalized histories will 
enable the ATM to host provocative and sensitive exhibitions. In addition to this dedication to maintaining the ATM's 
vitality and ongoing development, the Covid-19 pandemic and its aftermath, forced the ATM to reevaluate the 
significance of its virtual presence. Priorities include creating a digital collection and utilizing complementary emerging 
technologies in the industry. To promote social cohesiveness and a critical, involved, and thinking nation, the ATM's goal 
is still to make its collection as publicly available as possible.  

The ATM has demonstrated its agility and responsiveness through its response to the epidemic and its several 
aftereffects. It will make every effort to continue being a thriving heritage space. Its wide range of events and activities 
has made it possible for South Africans from different backgrounds to connect and engage with one another. Students 
from schools that are less privileged will continue to be a major priority of ATM's educational focus to give equitable 
access to everyone through sponsorship of transport to the ATM facilities. 

The aging ATM facilities and structures continue to be a major source of concern. This indicates that maintenance is 
becoming a more urgent issue. The ATM cannot expand and thrive as it would like since those same facilities are too 
limited. The ATM's facilities need to be expanded. This will enable a wider variety of events to be provided. Even though 
the ATM depends on and highly appreciates the DSAC's support, alternative sources of assistance will be necessary in the 
near future. The dedication of the Council, as well as that of its management and employees, is essential to the realization 
of the Strategic Plan 2025–2030. Building capacity and transferring skills are essential to maintaining the ATM's workforce 
at the highest level. The Council continues to be incredibly grateful for the staff's profound and ongoing dedication and 
commitment. 
 
The Council and management worked together to create this strategy plan for 2025–2030. I must express my appreciation 
to everyone concerned. I also want to express my gratitude to Mr. Gayton McKenzie, the Minister of Sports, Arts, and 
Culture, for the DSAC's involvement and assistance. 

The ATM is dedicated to establishing an environment where Afrikaans, in all of its manifestations, plays an inventive role 
in promoting social cohesion and nation-building as part of its Strategic Plan 2025–2030. 

 

 
 
JX Scott 
Chairperson of the Council 



 
 
 
 

Director’s Report 

The newly adopted International Council of Museums, (ICOM) definition for a museum suggests major changes in the 
role of museum, recognising the importance of inclusivity, community participation and economic sustainability.  
 
The definition that reads as follows, “A museum is a not-for-profit, permanent institution in the service of society that 
researches, collects, conserves, interprets and exhibits tangible and intangible heritage. Open to the public, accessible 
and inclusive, museums foster diversity and sustainability. They operate and communicate ethically, professionally and 
with the participation of communities, offering varied experiences for education, enjoyment, reflection and knowledge 
sharing.” 
 
In line with this definition, the drive to become sustainable, and the strategic goals the ATM will develop in the strategic 
plan for 2025-2030 will focus on the development of a fundraising strategy, expanding of communication strategy, 
formation of strategic partnerships with shareholders, and the development of new audiences. 
 
Traditionally, viewed through the lens of three core elements: social inclusion, economic growth, and environmental 
protection, the concept of sustainable development has taken on a richer meaning with the adoption of the 2030 Agenda 
which builds upon this traditional approach by adding two critical components: partnership and peace. The United 
Nations endorsed the 2030 Agenda for Sustainable Development and its 17 Sustainable Development Goals (SDGs) in 
2015.  
 
Stakeholder engagement and management is furthermore an important aspect. Museums must make concerted efforts 
to evolve, engage and maintain relations with stakeholders such as governments, civil society, development 
practitioners, the private sector and academia. 
 
Furthermore, a balance between the Economic, Cultural, Social and Natural environments is needs to be find.  
  
Development of a fundraising strategy for the funding of programs and to ensure the financial sustainability of the 
institution 
 
A sustainable future can be ensured by diversifying sources of income, fundraising, (donations from existing and new 
potential donors), revenue generation, limiting dependence on state funding and other alternatives such as, repeat visits, 
entrance fees, expansion of services, programming and targeting specific audiences. The site is especially popular with 
local and international film crews, cycling competitions, music promoters and the public for wedding photos and other 
events. Costs can be saved by reducing the institutions carbon footprint, using technology and forming strategic 
partnerships. The efficient and effective use of human, natural and financial resources must be the core motivation 
behind all decision-making processes. 
 
Expanding of communication strategy to deal with changing needs of users and the wider community 
 
Phase three of the communication strategy will be developed and implemented during the fiscal years 2025-2030. The 
entity will continue with the development on different platforms/mediums through which the Afrikaanse Taalmuseum 
en -monument (ATM) can stay relevant, address societal needs, demands and reposition itself to become a leading 
language and cultural entity of the national Department of Sport, Arts and Culture. The aim is furthermore to become an 
agent of change, nation building and create platforms to facilitate social cohesion, amongst the Afrikaans speaking 
community and always acknowledge the influence of indigenous language on each other’s development.  Through the 
diverse means/mediums of communication we furthermore will be able to communicate, market and promote greater 
visibility in the rest of the country and on all social media platforms.  
 
Critical to the sustainability and progress of the ATM is a well-focused communication strategy: for internal 
communication and external communication and a lot of listening. The scope of the ATM's mandate is very broad and its 
users, stakeholders (stakeholders) are diverse. Exhibitions and Public Programs will be employed as, mediums for 



communication.  In the establishment of public programs that include exhibitions, educational programs and other 
activities, a democratic process must take place regarding the curatorial influence, design and content that is passed on 
to the public. 
Phase three of the implementation of the comprehensive communication strategy must seek to provide for greater 
access for, among others, financially challenged users, senior citizens, schools, institutions and to offer sustainable 
services and experiences for users outside the physical structures.  Access for museum visitors with special needs 
(physical, visual, hearing, intellectual disabilities) implementation of what is known in the museum world as providing 
information in a clear, systematic, comprehensible manner with intellectual levels in mind. Linguistic access - 
presentation in mother tongue and new audience and digital technology can be harnessed to achieve greater language 
access. The project to digitise the ATM’s collections will make the ATM’s archival collection accessible to all that can go 
onto the internet.  
 
The strategy will also include the expansion of services and programming, sustainable service delivery through exhibitions 
events, virtual where appropriate and use of technology as an extension of services by maintaining its virtual footprint. 
Social media have become one of the effective marketing channels. Computers and cell phones have penetrated even 
the rural market. Large number of people are active in one or more platforms of social media. There are platforms such 
as Twitter, Tik-Tok, Facebook, etc. The public and shareholders will furthermore be kept informed by regular media 
releases, postings on various social media platforms, radio and TV interviews, and events offered in collaboration with 
strategic partners. 
 
Outreach programmes/activities, satellite and traveling exhibition and provision of transport will enhance the potential 
for greater visibility in other provinces. Four electronic ATM newsletters (with news about each quarter’s activities and 
highlights) will be produced. 
 
Formation of strategic partnerships with shareholders (such as the public, language and cultural organisations as well 
as the business sector) 
 
This brings me to the next element of my future for the ATM - sustainable strategic alliances, networks and partnerships. 
Existing strategic alliances with existing institutions will be retained and maintained and efforts will be made to expand 
them to other potential partners. The ATM's theme and mandate allow the creation of networks on a larger scale. The 
image and visibility of the institution could be enhanced by the attendance at events, signing of collaboration agreements, 
and involvement and liaison with various strategic partners.  
 
With the formation of strategic partnerships will assist the entity with liaising with the community and gaining insights 
from the general public. It will furthermore assist with components relating to public programmes, community 
involvement, participation and the building of shareholder interests, and identifying the needs of the community - locally, 
nationally and internationally - and in the educational, intellectual and recreational needs and interests of the community 
and audiences. 
 
The ATM will contribute to the development of human capital, education, social cohesion, nation building and the 
creation of a South African identity.  Through consultation and conducting market research, the practical needs, concerns 
and fears of the Afrikaans-speaking community in its broadest sense must be established. ATM will strengthen/deepen 
existing relationships, and strive for greater diversification of relationships that is reflected in all ATM activities. The ATM 
in its role as a cultural facilitator can, without changing its mandate and key functions, make a substantial contribution 
to the establishment of a sustainable society. An important aspect of sustainability is social responsibility. The ATM can 
revive depleted social and human capital and a role to improve society by correcting or addressing hurts and injustices 
of the past. Sustainability can complement economic goals and a balance must therefore be created between the 
economic goals, the environment and societal targets. 
 
Development of new audiences 
 
The ATM will continue to create opportunities for our diverse audiences to access our programmes and services. The 
public programmes include celebrations of public and special days, skill development courses for the public, curriculum-
orientated and outreach programmes to secluded schools and community that do not have access to our institution, 
website or services. With the assistance of donors/sponsors, and by generating revenue, we provide free transport to 
the disadvantage communities and learners to partake in these programmes. The additional income, as well as the 



assistance of strategic partners and sympathetic donors, enable the institution to present sustainable public programmes 
and expand its service/mandate nationally. 
 
Through the Museum collection we will continue to collect, document, research and disseminate the results through 
various media. All forms of communication and public programmes are theme- and brand-related, and supported by 
high-quality research as background or content.  In redressing past imbalances, the research projects will continue to add 
new, alternative voices to the narrative of the planned and future exhibitions. The growth of the Museum collection, the 
process of the digitisation and access to our museum collection remain priorities. The cost of evaluating the Museum 
collection, as well as the digitation of the book and archive materials, also remains a concern.  
 

 Schools 
 crucial to the life and income stream of the ATM is the increase of visitors. Visitors come in many different shapes 

and sizes, so to speak; each one is valuable to the ATM. Indeed, people from different backgrounds and of 
different ages would usually decide to visit a museum for different reasons.  

 The goal is to continue expanding the geographical circle from within which visiting schools come and assisting 
schools that would otherwise be unable to attend. 

 it is prudent to zoom into a specific target market – the school market. This target market is captive representing 
low hanging fruits. 
 

 Second and Third language speakers of Afrikaans  
 look to other languages and linguistic communities to achieve and advance mutual understanding, engagement 

and respect. 
 

 Encourage opportunities for Life-Long Learning  
  Lifelong learning is the "ongoing, voluntary, and self-motivated" pursuit of knowledge for either personal or 

professional reasons. It is important for an individual's competitiveness and employability, but also enhances 
social inclusion, active citizenship, and personal development. 
 

 The University of the Third Age  
  U3A is a nationwide network of learning groups aimed at encouraging older people to share their knowledge, 

skills and interests in a friendly environment. 
 
Governance 
 
In order to accept responsibility for the financial statements we rely on systems of internal control as well as an 
accounting system to offer reasonable assurance that assets are safeguarded and that the risk of mistakes, fraud or losses 
is minimised in an effective way. 
 
Personnel 
 
We intent to build human resources capacity through compiling workplace skills development, and providing core and 
specific training interventions. Along with the capacity-building of our workforce, we intent to revisit and upgrade existing 
policies, and conduct bi-annual staff performance evaluations. Through our human resources strategy and processes we 
intent to create a workforce that is well-trained, transparent, committed, accountable and in service of the public.  
 
Issues around, personnel work study report, job design, job evaluation, and market-relates salaries will also be a strategic 
focus for the term. 
 
Challenges 
 
Most of our programmes and projects are carried by external funding. The Afrikaanse Taalmuseum en -monument 
receives the second lowest annual financial allocation from the DSAC for declared public entities. We thus have to employ 
creative strategies to generate additional funds. Financial sustainability of the ATM remains a huge concern, and the 
institution will not be in the position to handle unforeseen events.   
 
Further pressure is placed on the ATM due the lack of suitable infrastructure that would support our fundraising efforts. 
To enhance economic development, we aim to increase the income potential of our facilities and compiled a master plan 



for all future infrastructure developments at the Monument. The implementation of the master plan addresses existing 
as well as future needs of the public entity. The aging infrastructure also does not comply with health and safety 
regulations or the needs of disabled people.  
The ATM consist of a museum, monument, amphitheatre, and 101 hectares of indigenous vegetation. The infrastructures 
are utilised to host public programmes, shows, musical festivals and community outreach programmes/projects. The 
infrastructure has however become inadequate for the institution’s current and future needs. It furthermore does not 
comply with the minimum health and safety requirements.  
 
The existing fire prevention infrastructure of the Afrikaanse Taalmonument en -monument, dating back to 1975, does 
not fulfil in the existing need and will not support the future, planned infrastructural developments. A need for a fire 
prevention plan based on the informed, expert opinion and recommendations of a fire prevention specialist, including a 
fire engineer has been identified.  The purpose of the Fire Prevention Plan (FPP) is to provide management measures, 
controls to prevent and control fires. The FPP will covers the prevention and control of both veld fires and fires that may 
start. The procedures in the FMP will, if successfully implemented, protect the environment surrounding properties from 
fire. A FMP will also have to include all the requirements of the National Veld and Forest Fire Act, Act No. 101 of 1998 
(NVFFA) and its associated regulations. These regulations outline the requirements and procedures for preventing and 
combating veld (field) fires. This document also lays out the procedure to be followed by the Emergency Response Team 
in firefighting operations.  
 
The existing infrastructure furthermore do not comply with the relevant regulations; therefore, a certificate of 
compliance cannot be issued by the relevant authorities. This in itself is major concern that poses possible threat for staff, 
visitors, patrons attending our events and the declared conservation and heritage site. Without the necessary 
certification, a future requirement for permit applications to host events, the ATM could possibly not receive the 
necessary authorisation.  Approval for permit to host income generating events needs to be done application in terms of 
regulation 9 of the Emergency Care at Mass Gathering Events Regulations, 2017. Followed by a risk assessment of the 
South African Police Services that suitability of the venue, escape route, attendance history and the level of physical, 
human and electronic safety and security. 
 
The User Asset Management Plan, (U-AMP) incorporates and accommodates the provisions of the minimum uniform 
norms and standards of the Government Immovable Asset Management Act, No.19 of 2007 and Infrastructure 
Development Plan, into a single programme, and includes maintenance and new capital projects - it will be updated 
quarterly. 
 
We are committed to maintaining effective service delivery. It is therefore our aim to achieve our set targets and 
challenges facing the entity. Using the last 5 years as a benchmark, we look forward to increasing our overall performance. 
 

 
 
 
 

 
MJ Jonas 
Director 
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Part A: Our mandate 
 
This report is submitted in compliance with the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996); 
the Public Finance Management Act, 1999 (Act No. 1 of 1999 as amended by Act No. 29 of 1999); Treasury Regulations, 
2005; Cultural Institutions Act, 1998 (Act No. 119 of 1998), and other applicable acts and Regulations. 
 
In addition, the ATM’s mandate is to: 
• maintain the ATM’s cultural-historical buildings and heritage sites and the heritage of Afrikaans in such a manner 

that nation-building and social cohesion will be achieved; 
• collect and conserve, conduct research on, and portray, through exhibitions, the origin, development, benefit and 

expansion of Afrikaans, with a special focus on inclusiveness to address historical imbalances; and 
• promote and stimulate Afrikaans nationwide at all levels of society, especially in disadvantaged communities, by 

means of lectures and publications, educational programmes, guided tours and cultural activities. 
 
1. Constitutional mandates 
 

The following sections of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996) are 
relevant to the ATM: 

 
Section of Constitution Responsibility of the ATM 
Section 31:  Rights of persons belonging to a cultural, religious or 
linguistic community 

The ATM must ensure that its programmes and projects 
respect the cultural diversity of South Africa. 

 
2. Legislative and policy mandates 
 
 The primary legislative framework of the ATM emanates from the following Acts, policy mandates and guidelines: 
 

National legislation Responsibility of the ATM 
Constitution of the Republic of South Africa (Act No. 108 of 1996) Ensure compliance 
Cultural Institutions Act (Act No. 119 of 1998) The ATM is governed by a Council appointed by the 

Minister of Sport, Arts and Culture with duties 
prescribed in this Act. 

Basic Conditions of Employment Act, No. 75 of 1997 (BCEA) Ensure compliance 
Public Finance Management Act, 1999 (Act No. 1 of 1999) Ensure compliance 
National Heritage Resources Act, 1999 (Act No. 25 of 1999) Ensure compliance 
National Heritage Council Act, 1999 (Act No. 11 of 1999) Ensure compliance 
King IV Report on Governance for South Africa, 2016 Ensure compliance 
National Environmental Management Act, No. 107 of 1998 Ensure compliance 

 
3. Institutional policies and strategies governing the five-year planning period 
 

Policy Responsibility of the ATM 
Review internal policies The ATM will review internal policies to determine if it 

is still relevant, and update it as necessary. 
 
4. Relevant court rulings 
 
 No relevant court rulings to report on. 

  



Part B: Our strategic focus 
 
1. Vision 

The ATM’s vision is to expand it into a dynamic and inclusive institution that promotes the linguistic diversity of 
Afrikaans within the context of a multicultural society. 
 

2. Mission 
 The missions of the ATM are to: 

 
• Promote the diversity of Afrikaans through inclusive programmes and activities. 
• Digitalise information to better conserve and increase access to it. 
• Create an environment in which different Afrikaans role-players interact with each other to achieve social 

cohesion. 
• Reach out to other indigenous language communities and entities through educational programmes and 

cultural activities. 
• Research ‘ignored’ or displaced histories of Afrikaans, and sharpen its focus on African knowledge-learning 

systems as part of a larger decolonisation process. 
• Promote mutual respect and tolerance between members of the Afrikaans language community to facilitate 

a stronger shared cultural identity. 
• Manage the institution on sound and transparent financial and management principles that will establish it 

as a leading and recognised role-player in the heritage sector. 
• Protect, conserve and promote Afrikaans’ diverse language heritage, cultural-historical buildings and heritage 

sites. 
• Empower various cultural groups through workshops and programmes. 
• Empower the staff and greater community. 

 
3. Values 

The ATM strives for the wellbeing of Afrikaans in South African society. In this spirit, we wish to encourage and 
support Afrikaans, especially among the youth and non-mother-tongue speakers. We constantly endeavour to 
establish mutual respect between Afrikaans and other indigenous languages by, among others, acknowledging the 
mutual influences of the languages on each other.  

The ATM’s values include: 

• Striving for high levels of integrity, reliability, transparency and professionalism in what we do. 
• Being tolerant and respectful in dealing with cultural groups and other indigenous languages. 
• Striving for excellence in our work environment, as well as in what we offer to the public. 
• Contributing to the empowerment of the South African society. 
• Being creative and innovative in terms of the programmes and activities we offer. 

  
4. Situational analysis 

Our fiscal resources will be allocated to reviewing exhibitions, research, collection management, and educational 
and public programmes. Planned language projects and special programmes will be undertaken in various 
provinces during the next three years. Public programming efforts will focus on the educational and information 
needs of the respective audiences. The Garden Theatre at the Monument will host picnic concerts during the 
summer. New research is to be done to ensure the representativeness, scope and quality of the collections, and 
of the research done on subjects relevant to the Afrikaans language. 

 
 
 
 



5. External environment analysis 
 
The ATM consists of three entities: The Museum, the Monument and the Amphitheatre. The Museum is situated 
in the heart of Paarl, while the Monument and Amphitheatre lie on its outskirts, on the slopes of Paarl Mountain. 
 
The Museum houses an exhibition that portrays the establishment and development of the Afrikaans language. 
 
At the Monument, facilities have been built and installed to attract visitors and to support tourist activities. The 
approximately 100 hectares of fynbos with walking trails, mountain bike tracks, a children’s playground, picnic 
facilities, two amphitheatres for events, a coffee shop and ample parking make the Monument an ideal venue for 
tourism initiatives.  
 
The large Amphitheatre forms a very special part of our entertainment division. It can house up to 4 250 seated 
people and is used for concerts with popular artists and musicians, and other events. 
 
Considering that the ATM relies heavily on its government grants, the stability within the political environment 
plays a crucial role in influencing both domestic and international tourism.  This may impact not only on budget 
certainty for the ATM but also on tourism which will mean the ATM could receive fewer visitors. Due to the current 
economic landscape with higher consumer prices and less disposable income, potential visitors may perceive visits 
to a cultural institution as a non-essential expense. This may also be true for foreign tourists. Tourists - domestic 
and international - will also avoid travelling to certain destinations should there be concerns regarding personal 
safety. The ATM has observed that its visitors are 22% foreign and 78% domestic tourists. 
 
The ATM will likely continue to face rising operational costs, especially related to energy, maintenance, and 
staffing. Budgetary constraints due to inflation may strain resources and affect planned technological upgrades or 
marketing campaigns. As the ATM not only competes with other cultural institutions but also with wine farms, 
game reserves and various leisure activities, attracting the ever-dwindling disposable income is becoming more 
challenging than ever. The ATM reaches out to media and tourism stakeholders regularly to promote the ATM as 
a destination to visit. Different marketing strategies are employed, depending on the event that will take place. 
The ATM also focused on building stronger ties with its immediate community to ensure ongoing support. To 
attract the local community and ensure repeat visits to the ATM, a year permit was introduced a few years ago. 
In the last four years, an increase in the use of the year permit was seen. The ATM also introduced a discount on 
the entrance fee for an adult should a Drakenstein Library card be presented. This forms part of the ATM’s 
endeavour to encourage people to read more. 
 
As the ATM has significant outdoor offerings (fynbos reserve, walking trails, picnic areas), climate change presents 
both challenges and opportunities. The effects of climate change—such as extreme heat, irregular rainfall, or 
drought—could negatively affect these outdoor spaces. Planning for resilient landscaping, water management 
systems, and sustainable practices will help mitigate the environmental risks associated with climate change. 
Managing the 100-hectare fynbos reserve offers the ATM a unique opportunity to integrate conservation with 
tourism. Promoting the conservation of the region’s biodiversity could attract eco-conscious visitors and position 
the ATM as a leader in sustainable tourism. Collaborating with local environmental organisations for educational 
programs or guided eco-tours could expand the museum’s appeal. As part of the ATM’s longer-term strategy, it 
will be considering how it can reduce its carbon footprint by integrating renewable energy sources like solar power 
for lighting and heating, especially in outdoor areas. This will not only reduce operating costs but also appeal to 
eco-conscious visitors. Open-air monuments and amphitheatres are particularly vulnerable to adverse weather. 
Events or visitor access could be disrupted by extreme heat or rain, affecting the income derived from outdoor 
activities. Implementing climate adaptation strategies, such as providing shaded areas, water-efficient 
landscaping, or rain shelters, could reduce these risks. 
 
Due to ongoing negative perceptions of the Afrikaans language observed in South Africa and globally, the ATM has 
actively focused its collection, research and dissemination of information to be more inclusive. The research forms 
the basis of the ATM’s exhibitions at the Taalmuseum and Taalmonument, its public and educational programmes 
and the articles it produces. This enables the ATM to place more emphasis on representing diverse perspectives, 
cultures and histories to resonate with a broad community. 
 



Although the ATM uses technology in presenting its exhibits and tours to an online community, uses social media 
to engage with a wider audience and makes educational programmes available in its cyber classroom, it will also 
look at how technology will further enhance its offerings as part of the longer-term strategy. The ATM also plans 
to upgrade its permanent exhibition by integrating modern technology. The upgrade will enhance the visitor 
experience by offering interactive and immersive elements, catering to contemporary expectations of museum-
goers. This will form part of the ATM’s longer-term strategy and will be implemented through a phased approach 
over the next few years, with initial planning and design stages commencing in the 2025/2026-financial year. 
Funding for this initiative will be sought through a combination of private sponsorships and own available funding. 

 
6. Internal environment analysis 
 

The ATM is governed by a Council, appointed for a three-year term by the Minister of Arts and Culture. The duties 
of the Council, as described in the Cultural Institutions Act (Act 119 of 1998), are to: 
• formulate policy; 
• hold, preserve and safeguard all movable and immovable property of whatever kind, placed in the care of, 

or loaned or belonging to the declared institution concerned; 
• receive, hold, preserve and safeguard all specimens, collections of other movable property placed under 

its care and management under section 10(1) [of the Act]; 
• raise funds for the institution; 
• manage and control the moneys received by the declared institution and to utilise those moneys for 

defraying expenses in connection with the performance of its functions; 
• keep proper record of the property of the declared institution; 
• submit to the Director-General any returns required by him/her in regard thereto, and to ensure proper 

books of account are kept; 
• determine, subject to this Act and with the approval of the Minister, the objects of the declared institution; 

and 
• carry out the objectives of the declared institution in general. 
 
In addition, the Council, in consultation with the Minister and the Chief Executive Officer (CEO), may determine 
the hours during which, and the conditions and restrictions subject to which, the public may visit the declared 
institution concerned, or portion thereof, and the admission charges to be paid. 
 
The present organisational structure of the ATM comprises of an exhibition panel, educational and heritage 
services, a curatorial division, financial division, and a communication and marketing division. 
 
Strengths 
The ATM will continue building on previous financial years’ strengths when considering its financial management 
practices with the focus on compliance of applicable regulations and internal controls. While the ATM have some 
financial reserves, the ATM will also be exploring other revenue streams (like selling and expanding of merchandise 
not only at the Taalmuseum and Taalmonument, but also online) as a longer-term strategy to ensure financial 
stability. The ATM has a unique cultural and historical value that attracts visitors interested in heritage and the 
development of the Afrikaans language. This positioning gives it a competitive edge in the heritage and tourism 
sectors.  
 
In 2025 the ATM will be celebrating its 50th year of existence while 2025 will also mark a 100 years that Afrikaans 
is an official language. Celebrations started with the announcement of the festive calendar on 30 November 2024 
and the launch of the ATM’s new website. This may provide the ATM with further media exposure and boost its 
visitor numbers. 
 
The ATM’s strong connection with its local community through discounts, events and year permits is a significant 
strength as the ability to attract repeat visits from the local population ensures ongoing support, even during 
periods of lower international tourism. The ATM has seen an increase in the buy and use of its annual permit after 
2021, while more visitors also made use of the discount for Drakenstein Library Card holders. The outdoor 
offerings, such as the fynbos reserve, walking trails, mountain biking tracks and picnic facilities, make the 
Taalmonument a multi-purpose destination that attracts visitors interested in both culture and nature. 
 



The ATM’s research and educational programs provide a platform for inclusivity, reaching out to a broader 
audience. This focus on education ensures that the ATM not only preserves history but also contributes to ongoing 
discourse around language and culture. 
 
The ATM’s facilities, such as the museum, monument, amphitheatre, ample parking areas, children’s playground 
and coffee shop, contribute to a comprehensive visitor experience, attracting a variety of visitor demographics. 
 
Weaknesses 
The ATM’s reliance on government funding for 80% of its budget is a potential risk, as any changes to funding 
policies or political decisions could impact the ATM’s financial stability. Diversifying revenue streams could 
mitigate this risk. 
 
The ATM has limited human capacity, a high staff turnover-rate and offer lower than market-related remuneration 
to staff. This is partly being addressed from 2024 by increasing staff’s remuneration by 8% until 2026. A revaluation 
of the current organisational structure and job descriptions is planned which will be used to also identify any new 
positions that may arise. 
 
While the ATM has begun integrating technology into its offerings (such as online exhibitions and educational 
programs), its digital presence is still limited. The redesigning of the ATM’s website with the planned integration 
of a digital catalogue of the ATM’s heritage asset collection will help to address this, but at present, it may be a 
weakness compared to more digitally advance museums. The planned upgrade of its permanent exhibition with 
integrated technology will further address this weakness. 
 
The ATM’s buildings and infrastructure are aging and requires maintenance or upgrades. This could detract visitor 
experience and require significant capital investment to address. Funding for the purpose of addressing some of 
the ATM’s maintenance and upgrading needs were furnished by the Department of Sport, Arts and Culture. The 
ATM addressed some of the maintenance and upgrades that was needed during the 2024/2025-financial year and 
plans to continue this in 2025/2026. 
 
Opportunities 
The ATM has the opportunity to modernise its exhibitions by integrating technology (interactive displays, virtual 
reality, holograms, etc). Expanding the museum’s digital presence through its new website and digital catalogues 
of its heritage asset collection (in the future) could help attract a broader audience and improve visitor 
engagement. 
 
Although the ATM had been collaborating and working with various other cultural institutions, private 
organisations and associations (like working with Working on Fire, CapeNature, Cape Leopard Trust, Paarl 
Museum, etc), the ATM will be looking to broaden stakeholder relationsfurther. This will be done by expanding its 
national footprint. The footwork has already been done by the ATM’s former Chairperson and Director, who 
visited various interested parties in the Lower Country in 2023 and has been building on these relationships during 
2024. 
 
Threats 
The ATM competes not only with other museums and cultural institutions but also with alternative leisure 
activities such as wine farms, nature reserves, and entertainment venues. To remain competitive, the ATM must 
continuously offer value that stands out in this competitive marketplace. 
 
Given the Taalmonument’s location in an open-air setting, extreme weather patterns due to climate change 
(heatwaves, drought, heavy rains) could negatively impact outdoor visitor experiences and events. This may be 
addressed with the construction of a multi-purpose facility at the Taalmonument which may be used as a 
classroom, a lecture hall, an exhibition area or hosting a conference. The construction of a multi-purpose facility 
is part of the ATM’s longer-term strategy and vision for the Taalmonument. 
 
  
The Council and Management are committed to fulfilling the mandate of the ATM. This will be accomplished 
through the maintenance of the ATM’s cultural-historical buildings and heritage sites, collecting, conserving and 
conducting research on, and portraying, through exhibitions, the origin, development, benefit and expansion of 



Afrikaans, with a special focus on inclusiveness to address historical imbalances; and promote and stimulate 
Afrikaans nationwide at all levels of society, especially in disadvantaged communities, using publications, 
educational programmes, guided tours and cultural activities. 
  
Limited financial resources will remain a concern for the Council and Management. Due to limited funding, most 
of the projects the ATM undertakes is done in phases as funding becomes available. This is true for the digitisation 
of its collections, using technology to assist the staff with conservation efforts by way of automation, expanding 
on using technology by implementing augmented and virtual reality to create immersive experiences for its visitors 
and automating some of its financial processes to enhance internal controls. 
  
The ATM uses its public, educational and special days' programmes to create awareness around gender-based 
violence, universal human rights and the values of the Constitution of the RSA which is central to all programming 
of the ATM. 

  

  



Part C: Measuring our performance 
 
1. Institutional performance information 
   

Nr Strategic outcome Outcome statement Link to Government Priorities 
1 To build relationships with 

all South Africans through 
the medium of Afrikaans 
and in the context of 
multilingualism.  
 

Act as a platform to intensify 
interaction with society (schools, 
patriots’ programme); social 
cohesion advocates’ programme 
(sectoral and community 
engagement). 

MTDP Strategic Priority 2: Reduce 
poverty and tackle the high cost of 
living 
 
MTDP Strategic Priority 3: Building 
a capable, ethical and 
developmental state 
 

2 To ensure the collection, 
conservation, protection 
and promotion of heritage 
in line with international 
best practices. 

Collect and conserve relevant 
material and information related to 
the origin and development of 
Afrikaans; conduct research that 
deepens and broadens existing 
knowledge about Afrikaans; 
conservation of the ATM’s culture-
historical buildings and heritage sites 
for the benefit of visitors. 
 

MTDP Strategic Priority 3: Building 
a capable, ethical and 
developmental state 
 

3 To contribute to the body 
of knowledge in order to 
provide access to 
information nationwide at 
all levels of society, 
stimulating visitor 
interaction and increasing 
visitor numbers.  

Portray the origin, development, 
benefit and expansion of Afrikaans; 
give exposure to the different 
aspects of Afrikaans by means of 
lectures and publications; promote 
and stimulate Afrikaans by offering 
educational programmes, guided 
tours and cultural activities; liaise 
with and enter into partnerships with 
relevant institutions. 

MTDP Strategic Priority 1: Inclusive 
growth and job creation 
 
MTDP Strategic Priority 3: Building 
a capable, ethical and 
developmental state 
 
 

4 To work towards high 
governance and financial 
sustainability standards to 
ensure service delivery. 
 

Manage the ATM on sound financial 
principles and in line with the 
relevant legislative frameworks, 
generate revenue and raise funds. 

MTDP Strategic Priority 3: Building 
a capable, ethical and 
developmental state 
 

 
The strategic objectives are structured under three budget programmes: 
• Administration 
• Business Development 
• Public Engagement 

 
2. Impact statement 
 
 2.1 Programme: Administration 
   
  2.1.1 Access to the Museum and Monument 
     

Impact statement Attracting more visitors to the Museum & Monument 
 
  2.1.2 Human Resource Management 
    

Impact statement Defining present and future human resources needs and empowering staff by 
means of training programmes that would benefit the visiting public. 



 
  2.1.3 Property Management 
 

Impact statement To maintain the buildings, structures and equipment to be presentable and 
attractive to the public and to eco-manage the gardens, invasive alien plants, 
erosion, walking trails and firebreaks 

 
  2.1.4 Applicable legislation 
    

Impact statement Working towards high governance and financial sustainability standards to 
ensure compliance with applicable legislation 

 
 
 2.2 Programme: Business Development 
 
  2.2.1 Fundraising and marketing 
 

Impact statement To raise funds from the public and institutions, and present courses to generate 
additional funds 

 
  2.2.2 Public programmes and communication 
 

Impact statement Developing public awareness of our institution, encouraging the public to visit the 
ATM, and promoting the ATM at all levels of society by offering public 
programmes 

 
  2.2.3 Collection Management 
 

Impact statement Collecting of valuable and relevant documentation, artefacts and books for the 
purposes of reference, research and display.  Documenting them in a digital 
register.  Conserving them for the future by means of restoration, repairing, 
cleaning and care under proper climatic conditions and within accepted 
museological standards, according to the ATM’s conservation policy 

 
  2.2.4 Research 
    

Impact statement Undertaking of research on relevant subjects to widen horizons for the benefit of 
the community as a whole. Dissemination of research results to staff, 
researchers, members of the public, people who lodged enquiries and the wider 
public 

 
  
 2.3 Programme: Public Engagement 
 
  2.3.1 Exhibitions 
 

Impact statement Presenting a well-balanced, inclusive rendering of the history, development and 
current state of Afrikaans as well as the history and meaning of the Museum and 
Monument to the public through exhibitions 

 
  2.3.2 Education 
 

Impact statement To educate, and to liaison and undertake outreach programmes to reach as many 
schools as possible 

 
  



3. Measuring our outcomes 
 
 3.1 Programme: Administration 

This programme comprises all operational costs and support structures of the ATM that are not already 
included in the other programmes.   

 
  3.1.1 Access to the Museum and Monument 
   

MTDP priority Priority 1: Inclusive growth and job creation 
Priority 3: Building a capable, ethical and developmental state 

DSAC Outcomes  Responding to priority 1: Increased market share of sport, recreation, 
heritage, cultural and creative industries 
Responding to priority 3: Accessible sport, recreation, arts, culture and 
heritage infrastructure and information 

Other links Strategic outcome 3: To contribute to the body of knowledge to provide 
access to information nationwide and to all levels of society, stimulating 
visitor interaction and increasing visitor numbers. 

Outcome Outcome indicators Baseline Five-year target 
To increase visitors 
numbers 

Number of visitors 53 700 60 000 
Number of picnic 
events and concerts 

12 12 

 
  3.1.2 Human Resource Management 
   

MTDP priority Priority 3: Building a capable, ethical and developmental state 
DSAC Outcomes  Responding to priority 3: Transformed, capable and professional sport, 

recreation, arts, culture and heritage sector 
Other links Skills audit 

Reporting and Compliance 
Strategic outcome 4: To work towards high governance and financial 
sustainability standards to ensure service delivery. 

Outcome Outcome indicators Baseline Five-year target 
To ensure well-
trained staff 

Number of staff training 
offered 

6 training 
interventions 

6 training interventions 

 
  3.1.3 Property Management 
     

MTDP priority Priority 1: Inclusive growth and job creation 
Priority 3: Building a capable, ethical and developmental state 

DSAC Outcomes  Responding to priority 1: Increased market share of sport, recreation, 
heritage, cultural and creative industries 
Responding to priority 3: Compliant and responsive Governance / 
Administration 
Responding to priority 3: Accessible sport, recreation, arts, culture and 
heritage infrastructure and information 

Other links Reporting and Compliance 
Strategic outcome 4: To work towards high governance and financial 
sustainability standards to ensure service delivery. 

Outcome Outcome indicators Baseline Five-year target 
To adhere to the 
annual property 
maintenance work 
programme 

Annual repairs and 
maintenance 
conducted 

Completed: 5 
 

Completed: 5 

Annual eco-
management plan 
completed 

Completed: 3 Completed: 3 

   
   
  



  3.1.4 Applicable legislation 
 

MTDP priority Priority 3: Building a capable, ethical and developmental state 
DSAC Outcomes  Responding to priority 3: Compliant and responsive Governance / 

Administration 
Other links Reporting and Compliance 

Strategic outcome 4: To work towards high governance and financial 
sustainability standards to ensure service delivery. 

Outcome Outcome indicators Baseline Five-year target 
To fully comply with 
applicable legislation 

Annual performance 
plan 

1 plan 
 

1 plan 

Quarterly reports 4 reports 4 reports 
Unqualified audit 
opinion 

Unqualified audit 
opinion 

Unqualified audit 
opinion 

Financial management 
systems and 
procedures updated 

2 updated 2 updated 

Number of internal 
policies reviewed 

2 reviewed 2 reviewed 

Enterprise risk 
management plan 
reviewed 

1 plan reviewed 1 plan reviewed 

 
 
  3.1.5 Explanation of planned performance over the five-year planning period 
 

The ATM is an agency of the Department of Sport, Arts and Culture (DSAC), and receives a 
transfer that is utilised for the payment of staff salaries, compliance and operational costs. The 
ATM revises its budget on a yearly basis to accommodate the monthly spending trends and 
evaluate which expenses need to be reprioritised. As per section 53(3) of the Public Finance 
Management Act (PFMA), Act 1 of 1999, the ATM may not budget for a deficit. The basis used 
for the budget is cash-based. 
 
Personnel expenditure 
The ATM has 21 approved positions (20 positions are funded) of which 19 are filled with full-time 
staff members, 1 is a part-time staff member and 1 position has not been filled. In total, the ATM 
has a staff complement of 19 permanent staff members, 5 casual workers and 1 contract staff 
member. 
 
The total staff cost will average 48% of the total budgeted expenses over the projected MTEF 
period. To ensure future sustainability of staff expenditure, this expense will be monitored by 
management and the remuneration and human resources committee on a yearly basis. In the 
past the ATM allocated separate funds for a study fund for staff members who would like to 
study but don’t have the funds or are unable to get a loan from a financial institution. However, 
due to budget cuts in 2020/2021 and lower income due to fewer visitors than pre-2020, this still 
cannot be included in the current MTEF period. Should funding become available, the study fund 
for staff members will again be included. The development of criteria and an agreement for the 
study fund was done in 2019/2020. With the approval of a long-service policy, long-service 
recognition was implemented in 2018/2019. No long service recognition payments will be made 
until 2031/2032 when two staff members will qualify for long service and will therefore not form 
part of this strategic plan. 

 
 Leasing of private property 

The ATM has a shortage of office space for its staff and has been leasing office space in a building 
next to the Museum for which the Department of Public Works and Infrastructure (DPWI) has 
been making payments on behalf of the ATM. Since 2018/2019, the ATM has received extra 
funds from the DSAC to pay the rent, and is paying this over to the DPWI. All expenses will reflect 
under administrative expenses. 



 
Municipal expenses 
From 2017/2018, the ATM has received additional funds from the DSAC to pay the local 
municipality for utility services - the expenses for municipal charges are disclosed under 
administrative expenses. 
 
Goods and services 
All available funds not allocated towards the compensation of our employees is spent to ensure 
we have a skilled workforce, comply with necessary regulations, ensure effective core functions 
and achieve strategic goals and key outcomes. The ATM is still looking to attract more visitors 
and, in doing so, receive more revenue. For this reason, we will still be hosting the full moon 
picnics and the picnic concerts. This is reviewed annually. Up-and-coming as well as more 
established artists are invited to perform at the Monument. For the current MTEF period, the 
focus will be on inviting more up-and-coming artists, especially for the picnic concerts. (These 
expenses are allocated under catering: internal activities.) All the profits (if there are any) are 
utilised to further the ATM’s projects. One of these is the ‘Let’s Read’ literacy project that the 
ATM initiated a few years ago. The project aims to promote a culture of reading and awaken a 
love of books, and create an environment where children feel at home with books. This is mainly 
aimed at rural schools without reading facilities or libraries. 
 
With the growing interest in events that are held at the Monument, provision needed to be made 
for more security and first-aid services. Due to weather and venue restrictions, the number of 
events planned needed to be curbed. The ATM plans to also have one show at the Amphitheatre, 
which can accommodate over 4 200 seated spectators. The Amphitheatre is made available to 
interested parties on an ad hoc basis for a fee to cover any extra costs incurred. This has proved 
to be another revenue-generating asset and funds made through this initiative are used to 
maintain this facility. Some of the capital works funds the ATM received in the previous financial 
years had been used to do some upgrades as the current infrastructure dates from 1975. 
Upgrades and additions to the Amphitheatre have been identified and are mentioned later in 
this report under Part C. 
 
It is also important for Management that the Monument should be a safe place to work at, and 
more importantly, to visit. For this reason, extra funds were allocated to security services and 
specifically for more security guards. Owing to challenges faced in getting quotations, the DPWI’s 
assistance was requested during 2023/2024 for the installation of security cameras at the ATM’s 
sites - the Monument and Amphitheatre are prioritised due to their remote location. However, 
the DPWI indicated they will not be able to assist the ATM with the installation of security 
cameras regardless of the site due to budget constraints. The ATM appointed a project manager 
who was able to assist the ATM with the necessary specifications during 2024/2025 after which 
the ATM went on tender. The installation of the security cameras will be done with a phased 
approach as the ATM need to ensure that sufficient infrastructure (internet connections and 
electricity) is installed before the security cameras can be installed. 
 
The general infrastructure of the Museum, Monument and Amphitheatre remains a concern for 
Management as it is almost 50 years old. The Museum building is in dire need of urgent repairs 
(electricity, floors, gutters and interior walls). The Amphitheatre’s structure has been 
compromised in such a way that it is still usable but has a structural crack in the roof of the 
artists’ quarters that has to be patched after every winter. The Monument’s water supply (pipes 
and reservoir) also needs to be refurbished or replaced. The electricity supply to the Monument 
and Amphitheatre remains a concern as there is no backup if the supply is cut. Water is pumped 
to the Monument and Amphitheatre, but without electricity, our staff members and visitors will 
not have any water while at the Monument and Amphitheatre.  
 
The ATM applied for funding for an emergency generator as well as installation thereof from the 
DSAC, which forms part of the approved capital works budget for 2019/2020. An electrical 
engineer was contracted in 2020 and determined that the ATM will not be able to link an 
emergency generator to the current electrical grid of the Taalmonument and Amphitheatre. The 



electrical distribution board and wiring are 50 years old, and the distribution board (installed 
under the Taalmonument) has deteriorated due to the wet conditions from cracks in the 
Monument. These cracks will, in the long run, compromise the integrity of the structure. A 
structural engineer was contracted in 2018 and the report we received was sent to the DSAC. 
This was also included in the UAMP for 2018 under maintenance of ATM buildings as the ATM 
does not have the funding for such a project. Upgrades, additions and maintenance to the 
buildings of the ATM has been identified and forms part of the long-term infrastructure and 
other capital plans. 

 
It was considered that most service providers’ fees and prices of goods and services increased 
exponentially, and provision was made for this in 2025/2026, where necessary. Overall, a price 
increase of 6% in goods and services was used. 

 
 
 3.2 Programme: Business Development 

This programme comprises of fundraising courses and events, public programmes and communication, 
collection management, research and heritage. 
 

  3.2.1 Fundraising and marketing 
   

MTDP priority Priority 3: Building a capable, ethical and developmental state 
DSAC Outcomes  Responding to priority 3: Accessible sport, recreation, arts, culture and 

heritage infrastructure and information 
Other links Strategic outcome 4: To work towards high governance and financial 

sustainability standards to ensure service delivery. 
Outcome Outcome indicators Baseline Five-year target 
Present skills 
development courses 
to generate 
additional funds 

Number of fundraising 
events hosted 

1 1 

Number of skills 
development courses 

4 4 

 
  3.2.2 Public programmes and communication 
   

MTDP priority Priority 1: Inclusive growth and job creation 
Priority 3: Building a capable, ethical and developmental state 

DSAC Outcomes  Responding to priority 1: Increased market share of sport, recreation, 
heritage, cultural and creative industries 
Responding to priority 3: Accessible sport, recreation, arts, culture and 
heritage infrastructure and information 

Other links Promotion of language 
Strategic outcome 3: To contribute to the body of knowledge to provide 
access to information nationwide and to all levels of society, stimulating 
visitor interaction and increasing visitor numbers. 

Outcome Outcome indicators Baseline Five-year target 
To develop public 
awareness of our 
institution and 
encourage the public 
to visit us 

Number of special days 
for adults 

7 7 

Number of special days 
for youth 

7 7 

 
  3.2.3 Collection Management 
   

MTDP priority Priority 3: Building a capable, ethical and developmental state 
DSAC Outcomes  Responding to priority 3: Accessible sport, recreation, arts, culture and 

heritage infrastructure and information 
Other links Promotion of language 

Strategic outcome 2: To ensure the collection, conservation, protection and 
promotion of heritage in line with international best practices. 

Outcome Outcome indicators Baseline Five-year target 



Ensuring the 
preservation of 
artefacts, documents 
and books for the 
future 

Number of 
conservation, 
preservation and 
maintenance activities 
for Museum collection 

6 6 

Ensuring collections 
are managed 
according to current 
museum standards 

Museum policies 
updated 

1 1 

 
  3.2.4 Research 
 

MTDP priority Priority 3: Building a capable, ethical and developmental state 
DSAC Outcomes  Responding to priority 3: Accessible sport, recreation, arts, culture and 

heritage infrastructure and information 
Other links Promotion of language 

Strategic outcome 2: To ensure the collection, conservation, protection and 
promotion of heritage in line with international best practices. 

Outcome Outcome indicators Baseline Five-year target 
Dissemination of 
research results in 
various formats 

Number of articles 
written or lectures 
presented 

4 4 

Number of history 
snippets written for 
website/Facebook 

8 8 

   
  3.2.5 Explanation of planned performance over the five-year planning period 
 

Fundraising and marketing 
The ATM hosts an annual night race in collaboration with a local athletic club for the benefit of 
a not-for-profit organisation. An NGO is identified every three years in order for the ATM to 
ensure that different organisations benefit from this initiative and the ATM will continue with 
this initiative during the following five years.  
Skills development courses are also presented every year and forms part of the ATM’s promotion 
of lifelong learning. The courses are considered annually and may vary from year-to-year. 
Current courses that have a high interest is a photography workshop and various writing 
workshops. 
 
Public programmes and communication 
Various public programmes are presented throughout the year which includes, Africa Day, Youth 
Day, Mandela Day, etc. The programmes are geared to the theme of the specific day. Additional 
to these days, the ATM also celebrates International Mother Language Day which focus on the 
development of language, cultural diversity and multilingualism, Language month which honour 
the individuals that played an important role in developing Afrikaans. It further aims to portray 
Afrikaans’s diversity and Women’s month to create awareness around gender-based violence, 
universal human rights and the values of the Constitution of the RSA is central to all programming 
of the ATM. 
 
Collection management 
Continued efforts to ensure that the ATM’s collection is managed through museum best 
practices and standards, the ATM must highlight that the challenge regarding sufficient storage 
space to expand on its collection remains. The limited storage space also results in challenges to 
ensure that the collection is stored according to museum best practices. Limited funding 
hampers the ATM’s ability to address the challenge in the foreseeable future. 
 
Research 
The Roots of Afrikaans – A 4-year research project that focuses on the diverse and shared origins 
of Afrikaans. The project aims at redressing past imbalances and unearthing the histories of this 



indigenous language. The objective of the project is to expand our museum collection. Oral 
history plays an important role to document untold histories. Completed research results in 
articles or lectures, history snippets and exhibitions. 
 

 
 3.3 Programme: Public Engagement 
  This programme comprises exhibitions and education. 
 
  3.3.1 Exhibitions 
   

MTDP priority Priority 3: Building a capable, ethical and developmental state 
DSAC Outcomes  Responding to priority 3: Accessible sport, recreation, arts, culture and 

heritage infrastructure and information 
Other links Promotion of language 

Strategic outcome 2: To ensure the collection, conservation, protection and 
promotion of heritage in line with international best practices. 

Outcome Outcome indicators Baseline Five-year target 
To convey 
information to the 
public using 
exhibitions 

Number of exhibitions 
displayed 

1 1 

 
  3.3.2 Education 
   

MTDP priority Priority 1: Inclusive growth and job creation 
Priority 3: Building a capable, ethical and developmental state 

DSAC Outcomes  Responding to priority 1: Increased market share of sport, recreation, 
heritage, cultural and creative industries 
Responding to priority 3: Accessible sport, recreation, arts, culture and 
heritage infrastructure and information 

Other links Promotion of language 
Strategic outcome 3: To contribute to the body of knowledge in order to 
provide access to information nationwide and to all levels of society, 
stimulating visitor interaction and increasing visitor numbers. 

Outcome Outcome indicators Baseline Five-year target 
To educate, liaison 
and undertake 
outreach 
programmes to reach 
as many schools as 
possible 

Number school 
visits/tours conducted  

70 70 

Number of educational 
programmes developed  

2 2 

Number of e-
programmes / -learning 
produced 

2 2 

Sponsor-A-Bus project: 
number of groups 
transported 

22 22 

Language projects: 
number of reading 
groups established 

2 2 

Number of 
competitions held for 
learners 

2 2 

Number of outreach 
projects 

2 
 

 

2 

 
  3.3.3 Explanation of planned performance over the five-year planning period 

 
Exhibitions 
The ATM communicates with and informs the public through its exhibitions, with a temporary 
exhibition each quarter. The ATM also plans to upgrade its permanent exhibition by integrating 



modern technology. The upgrade will enhance the visitor experience by offering interactive and 
immersive elements, catering to contemporary expectations of museum-goers. This will form 
part of the ATM’s longer-term strategy and will be implemented through a phased approach 
over the next few years, with initial planning and design stages commencing in the 2025/2026-
financial year. Funding for this initiative will be sought through a combination of private 
sponsorships and own available funding. 
 
Education 
The ATM wants to be an extension of the classroom. This can be done by collaborating with 
teachers and the Department of Education to ensure that the tours offered to school groups 
address curriculum-based topics. The ATM also uses its funding to sponsor buses for visiting 
schools that do not have access to transport. 
 
The public and educational programmes are often themed to a day, i.e. World Environmental 
Day, Arbour Day, Language Day, etc). Working with other organisations when presenting some 
of these public and educational programmes forms, not only part of the ATM’s collaboration 
initiatives and building professional relationships with these organisations, but also ensuring that 
its public and educational programmes are informative, relevant and fun. The ATM works with 
various organisations such as Working on Fire, Drakenstein Fire Watch, CapeNature, Cape 
Leopard Trust, etc and in doing so is presenting its programmes according to our slogan – kultuur, 
natuur, plesier (culture, nature, pleasure).  
 
The ATM started to share educational programmes with the public by establishing an e-learning 
programme, as well as information which is requested regularly by learners. In the future, the 
ATM will be looking for assistance from the private sector to help expand this platform so that 
learners from anywhere in South Africa (and the world) can access it. 
 
The ATM also sponsors books that are donated to reading groups and small libraries at rural 
schools to help promote reading. 

 
4. Key risks and mitigations 
 
 4.1 Programme: Administration 
   

Outcomes Key risks Risk mitigation 
To increase visitor numbers Weather suitability for outdoor 

events 
Tickets for picnic events and concerts 
are pre-sold and events continue 
even in the case of inhospitable 
weather. 
Erect a temporary tent over the stage 
to enable artists to continue 
performing. 

Crowd control and medical 
emergencies at events 

Sufficient security and ambulance 
services. 

Insufficient infrastructure 
(electricity, lighting, stage) in 
Garden Theatre 

Phase in upgrade of electricity, 
lighting and stage. 
Mobile generators as back-up. 

To ensure well-trained staff Limited funding to provide 
training for all staff 

Allocate sufficient funds for training. 
Identify free training opportunities or 
explore the option of asking for 
discounts. 

Availability of staff to attend 
training 

Small staff complement hamper’s 
ability for staff to attend training 
opportunities - operational 
requirements enjoys the first priority 

Weather suitability for outdoor 
training 

Training must be rescheduled or 
consideration should be given to 
virtual training 



To adhere to the annual property 
maintenance work programme 

Poor maintenance of buildings, 
structures and equipment 
poses threat to visitors and staff 

Keeping up with maintenance 
through the work programme to 
ensure well-kept buildings, structures 
and equipment. 
Museum building identified as high 
risk, therefore limiting group sizes, 
school groups limited to certain 
rooms, floors stabilised in certain 
areas, and painting the first floor. 

Veld fires on Paarl Mountain Clearing the firebreaks annually 
ensures that veld fires are less of a 
threat to the Monument, its 
structures and buildings, visitors and 
staff, and neighbouring properties. 

High governance cost – audit 
fees, printed reports etcetera. 

Ensuring low printing costs by 
sourcing local printers, negotiate 
lower rates for audit. 

Security at the Monument and 
Amphitheatre 

Extra security guards at the 
Monument and Amphitheatre 
especially during evenings/nights, 
extra security arranged during events 
to ensure the safety of staff and 
visitors, planning to increase current 
security cameras. 

Electricity and water supply Security guards to ensure that 
electrical cables are not stolen, 
requested funds to procure backup 
generators as the Monument uses 
pumps to pump water to restrooms, 
the restaurant and offices. 

Personal protective equipment 
(PPE) – ensuring the correct PPE 
equipment and clothing for 
staff [Terrain of the 
Taalmonument is vast and 
uneven. Staff not only work in 
the gardens, but also perform 
small maintenance works and 
eco-management of fynbos.] 

Ensure staff has correct and working 
equipment. 
Ensure staff has correct protective 
clothing. 
Additional training to use certain 
equipment to minimise the risk of 
injury. 
Additional training for snake and 
scorpion awareness. 

 
 4.2 Programme: Business Development 
   

Outcomes Key risk Risk mitigation 
To develop public awareness of our 
institution and encourage the public 
to visit us 

Bad weather may lead to the 
cancellation of, or little support 
for, outdoor events 

Some public programmes may be 
moved to an alternative indoor venue 

Demand for specific course 
subjects may become saturated 

Continually adapt course subjects in 
response to demand 

Applications for sponsorships 
(e.g. Night Run) could be 
unsuccessful 

Keep expenditures to a minimum 

Funds may not be available for 
the transport of a group as this 
is funded by the interest earned 
from the transformation fund 

Apply for sponsorship of transport 
from bus companies 

Community-based projects may 
be hampered due to certain 
issues within the community 
structure 

Plan thoroughly to avoid 
disappointment 

Dissemination of research results in 
various formats 

Community-based projects may 
be hampered due to certain 

Plan thoroughly to avoid 
disappointments 



issues within the community 
structure 

Collection management and museum 
services 

Limited availability of 
knowledgeable and capable 
staff  

Current staff turnover rate is high – 
new staff members need to be 
trained and acquire the necessary 
skills and experience. Limited funding 
results in knowledgeable staff not 
being retained. 

 Limited funding Limited funding or smaller budgets 
allocated to collection management 
may result in management not 
adhering to standards. Additional 
requirements for digitisation of 
collections results in additional 
financial and operational pressure on 
the budget and staff. 

 Taalmuseum as a recognised 
provincial heritage site – 
delayed response to larger and 
much needed maintenance 

Partly addressed with funding 
received from the Department of 
Sport, Arts and Culture during 
2024/2025. Stabilisation of floors will 
be a large maintenance project for 
which the ATM does not have the 
necessary funding. 

 Limited storage space which 
adheres to archival and 
museology standards – limited 
transformation abilities of the 
institution 

Limited funding, limited capable and 
knowledgeable staff. 
Ensuring the necessary safety 
(security, fire prevention, damp) 
To fully address this risk, a new 
building will be required. 

 
 4.3 Programme: Public engagement 
   

Outcomes Key risks Risk mitigation 
To educate, liaise and undertake 
outreach programmes to reach as 
many schools as possible 

The Department of Education 
can restrict school visits to the 
Museum and Monument 

Ensure that all educational 
programmes are curriculum-based 

Cancellation of school trips on 
short notice 

Reschedule visits or send educational 
packages to schools 

The Museum can’t 
accommodate large groups due 
to maintenance challenges  

Liaise with Paarl Museum to divide 
large groups between the two 
museums 

Bad weather can hamper some 
programmes (International 
Monuments and Sites Day, 
World Environmental Day, 
Arbour Day and Water Week) 

Reschedule visits 

Sponsorship for a bus for less-
privileged school groups to visit 
the Museum and Monument 
can be withdrawn 

Implement outreach programmes to 
schools 

Language projects’ 
sustainability depends on 
sponsorships and the 
availability of volunteers 

Liaise with libraries to assist 

Cancellations due to 
strikes/weather conditions 

Reschedule visits or send educational 
packages/e-learning links to schools 

 
  

 
  



Part C: Technical indicator descriptions 

 
Indicator title Access to the Museum and Monument:  

• Number of visitors 
• Number of picnic events and concerts 

Definition Revenue collection, number of online visitors and number of visitors received at 
the Museum and Monument, including events and concerts 

Source/collection of data Number of visitors:  Visitor statistics, online statistics 
Number of picnic events and concerts: Events calendar 

Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Target all tourists (national and international)  

Spatial Transformation Not applicable 
Desired performance Increase the number of visitors to the Museum and Monument 
Indicator responsibility Communication and educational divisions  

 
Indicator title Human resources management:  

• Coordinate and manage training 
Definition Defining present and future human resources needs. Empowering staff using post-

related training programmes to ensure skilled personnel.  
Source/collection of data Invoices of service providers, attendance reports 
Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Staff 

Spatial Transformation Not applicable 
Desired performance To ensure well-trained staff 
Indicator responsibility Director and Financial division 

 
Indicator title Property management:  

• Annual repairs and maintenance 
o Museum 
o Monument 
o Amphitheatre 
o Parking area 
o Hiking trails 

• Annual eco-management plan 
o Clean water ditches by 30 June 
o Clear invasive alien trees by 31 October 
o Clear firebreaks by 30 September 

Definition Maintenance of buildings, structures and equipment to be presentable and 
attractive to the public and to eco-manage the gardens, invasive alien plants, 
erosion, walking trails and firebreaks 

Source/collection of data Annual repairs and maintenance: Invoices, job cards, work programme, reports 
Annual eco-management plan: Invoices, work programme, reports 

Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

N/A 

Spatial Transformation Not applicable 
Desired performance Ensure effective management of buildings, structures and equipment, and well-

kept gardens as well as the conservation of the indigenous landscape 
Indicator responsibility Facilities Officer, Director 



 
Indicator title Compliance with applicable legislation 

• Annual performance plan 
• Quarterly reports 
• Annual report: Performance information and financial statements audited 
• Strategic plan 
• Financial management systems and procedures updated 
• Policies reviewed 
• Enterprise risk management plan reviewed 

Definition Complying with all applicable legislation, for example the Cultural Institutions Act, 
Public Finance Management Act, Treasury regulations and the National Heritage 
Resources Management Act 

Source/collection of data Record of submissions, plans, reports, policies 
Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Everyone 

Spatial Transformation Not applicable 
Desired performance Unqualified audit outcome 
Indicator responsibility Council, Audit committee, Director and Chief Financial Officer 

 
Indicator title Fundraising and marketing 

• Fundraising events 
• Skills development courses 

Definition Raising funds from the public and institutions, presenting courses and generating 
income from product sales 

Source/collection of data Fundraising events: Events calendar 
Skills development courses: Events calendar 

Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Everyone 

Spatial Transformation Not applicable 
Desired performance To increase funds raised from the public and institutions 
Indicator responsibility Communication manager 

 
Indicator title Public programmes and communication 

• Special days for adults and youth 
Definition Developing public awareness of the institution, encouraging the public to visit the 

ATM and promoting the ATM amongst all levels of society by offering public 
programmes linked to special days 

Source/collection of data Educational events calendar 
Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Everyone 

Spatial Transformation Not applicable 
Desired performance To create more public awareness and to encourage the public to visit the ATM 
Indicator responsibility Curatorial, Educational as well as Communication and Events divisions 

 
Indicator title Collection management  

• Number of conservation, preservation and maintenance activities for the 
Museum collection 

• Review or development of policy 



Definition Collecting relevant documents, artefacts and books for purposes of reference, 
research and display, according to professional standards and the ATM’s 
conservation policy. Maintain a digital acquisition and reference register. Ensuring 
an up-to-date policy according to relevant museum standards. 

Source/collection of data Conservation, preservation and maintenance activities: Invoices, photos 
Updated policy document 

Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Everyone 

Spatial Transformation Not applicable 
Desired performance Collecting and conserving artefacts to preserve them for the future. Acquiring 

additional relevant and valuable documentation and books 
Indicator responsibility Curator and Director 

 
Indicator title Research 

• Articles written or lectures presented 
• History snippets written for the website or Facebook 

Definition Undertaking of subject- and object-based research on relevant themes to widen 
the information base for the benefit of the community. Dissemination of research 
results through various formats 

Source/collection of data Articles, lecture papers, written snippets 
Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Everyone 

Spatial Transformation Not applicable 
Desired performance Quality-research to lead to quality outputs disseminated in various forms 
Indicator responsibility Curator 

  



Indicator title Exhibitions 
• Exhibitions displayed 

Definition Information transfer to the public using exhibitions 
Source/collection of data Exhibitions, invoices from professionals 
Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Everyone 

Spatial Transformation Not applicable 
Desired performance To present quality exhibitions with accurate and relevant information 
Indicator responsibility Curator and Director 

 
Indicator title Education 

• School visits 
• Educational programmes developed 
• E-programmes/E-learning produced 
• Sponsor-A-Bus project: number of groups transported 
• Language projects: established reading group 
• Competitions held for learners 
• Outreach projects 

Definition To develop and offer educational and outreach programmes to schools.  
Source/collection of data School visits/tours: Booking forms, lesson plans, content of programmes, 

worksheets, memoranda 
Educational programmes & e-learning: Approved educational programmes 
(including lesson plans, content of programmes, worksheets, memoranda) 
Sponsor-A-Bus project: Invoices, booking forms 
Language projects: Attendance registers, letters 
Competitions: Invoices, programmes 
Outreach projects: Invoices, programmes 

Method of calculation Quantitative 
Assumptions None 
Disaggregation of beneficiaries 
(where applicable) 

Target market: Adults and Youths 
Target market: Tour guides, Educationalists 

Spatial Transformation Not applicable 
Desired performance To present school groups with quality programmes and teaching aids, based on the 

present school curricula. 
To present quality educational programmes to adults to encourage lifelong 
learning. 
Establishing reading groups through the ATM’s language projects to cultivate a love 
of books and encourage reading. 
Writing and public speaking competition to stimulate learners’ creativity and teach 
them techniques of public speaking. 

Indicator responsibility Educational and Curatorial divisions 
 


